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Development Strategy
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Increase Transshipment
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¥ Land for expansion
¥ Efficiency
¥ Capacity

¥* International Logistics Service
% Advantageous Industries
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Dual Cargo Growth Engines

Cargo Park

Airport area

Taoyuan Aerotropolis area




1. New Cargo Park

C 0 ti Cargo Terminal Operators
argo Vperation Integrated Express Operators

Area Air Mail Center

NEW CARGO PARK

Offices (customs brokers, freight
63 ha ﬁ Support Auxi"ary forwarders, government agencies for
l Area CQS), cargo consolidation, car park,
main gate, shuttle & food service, etc.




2. FTZ I

- Logistics centers, medical cold
Logistics Area chain, warehouses and distribution
centers, etc.

FREE TRADE ZONE Ii

74 ha Industrial Value- Value-added manufacturing,

testing and repair, and life

added Area AT >




On the Road to Digital Transformation M
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Hub of Semiconductor Supply Chain Vi

Asia-Pacific Hub : Bridging the direct capacity gap between SE Asia and North America

Global
~— Semiconductor — North
Ecosystem AmEice]
1. IC Design
2. Semi Equipment
3. Materials - ' /
4. Foundry -7
5. OSAT Asia
6. Commercialization
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Semiconductor Logistics g
Global Customers

Global Tech #
Companies
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Lower Cost ASSEMBLY FTZ WAREHOUSE ~ GLOBAL DELIVERY & DISTRIBUTION
IN TAIWAN VALUE-ADDED VIA TAOYUAN
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TPE 1St FTZ : Farglory As-Is

34.7 ha, 35 enterprises,
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Key Industries ——

Enterprises no.

Semi &
Int'l Al Tech International Logistics 17

Loaistics Semiconductor & Al
9 37% Technology 13
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w2 Others 5
Others
14% Total 35
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Trade cargo volume and value

53.6% 160
YoY Billion USD
75.3
Billion U
40.8
Billion USD 50’400
26,900 tons tons
2023 2024 2025
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FTZ Development To-Be

~~ FTZ Role Evolution ™

One-way OEM Export

, Regional Consolidation Hub ‘
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Value-added Transshipment
High-value Cluster

Target Industries & Models
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% Real-time assembly
¥ Global delivery

Electronics &
Semiconductors

Semiconductor Eqgpt.
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% Cross-border Repair
% Rapid return
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Biotech & Medical
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% Temperature-controlled
repackaging
% Regional distribution
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