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International Airports in Tokyo Metropolitan Area
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International Airports in Tokyo Metropolitan Area
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History of Narita Airport
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1966 Government suddenly announced plans to build a new airport at Narita

（Tightening of capacity at Haneda）

1971 ~ Escalating conflict with local residents

1978 Narita Airport opens (One Runway and One Terminal)

1991 ~ 1994 From conflict to coexistence through dialogue

“ Airport development leads to  regional community development ”

2002 Runway B (2,180m) opened

2009 Extend Runway B (2,500m)

2018 Local agreement on Runway B extension, Runway C development, and Extended operating 

hours (from 6:00-23:00 to 5:00-24:30)

＊Over 400 community briefings / Negotiations on land acquisition from 2016

2025 Started pre-construction works for Runway B and C

2026 Local agreement on 
・Runway B extension by March 2030

・Legal procedure proceeding for the land acquisition necessary for Runway C 

development



Airport Neighboring Cities/Towns
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Environmental protection measures
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Expanded Noise Impact Area due 
to Runway B Extension and 

Runway C Development

• Lower landing charges for low-noise aircraft

• Prohibition of nighttime flights
(00:00-06:00)

• Soundproofing works:US$400M*

• Compensation to relocation :US$1,400M*

• Prevention of Aircraft Object Falls

• Financial Support for Local
Governments:US$1,200M*

*Total Cost through FY2025

* Currency conversion is based on an exchange rate of JPY 160 to USD 1
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Rail Access to Narita Airport
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Fastest to Central Tokyo

36 minutes
Between Nippori Station and Narita Airport 

Terminal2・3 Station by SkyLiner

Direct to Tokyo Station

JR Narita Express connects Tokyo Station 

and Narita Airport Terminal2・3 Station

50 minutes
Shinagawa Chuo Shinkansen maglev line 

(Shinagawa–Nagoya) 
expected to open after 2036



Road Access to Narita Airport
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⚫ Improving road and rail connectivity is essential for Narita Airport.
⚫ For air cargo, expanding the road network is a key priority.
⚫ Road network between Narita and Tokyo will be doubled by March 2027.
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Passenger Traffic Comparison (2025)

Total Domestic
Passengers

228 Million

Total 
International
Passengers

114 Million

Source：Source: MLIT Airport Management Statistics（2025）
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Source：Trade Statistics of Japan, Ministry of Finance（2025）

International Cargo Volume Comparison (2025)

Share of Japan's Trade Value by Airport Share of Japan's Trade Volume by Airport

Total Trade 
Value

US$3.75
Billion

Total Trade 
Volume

3.69
Million ton

* Currency conversion is based on an exchange rate of JPY 160 to USD 1



【Non-Aeronautical Revenue】
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【Aeronautical Revenue】
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* Currency conversion is based on an exchange rate of JPY 160 to USD 1
* Operating revenue for each business segment reflects sales to external customers

Railway Business
 Operating Revenue: 

 US$30M (2%)

Facility Leasing Business
  Operating Revenue: 

 US$196M (11%)

Retail Business
 Operating Revenue: 

US$793M (45%)

Airport Operations Business
 Operating Revenue:US$727M 

(42%)

Operating 
Revenue

US$1,746M

58% 42%

Narita Airport Group Revenue Structure (FY2025)



Enhanced Passenger Experience（Retail Shop）
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JAPAN FOOD HALL
Fa-So-La AKIHABARA

THE CRAFT JAPAN



Enhanced Passenger Experience（SHIKISAI GARDEN）
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14Source: CAPA, Routes

Million Passengers

Total : 59

Total : 77

NRT
Narita
(60%)

HND
Haneda
(40%)

ICN
Incheon
(95%)

GMP
Gimpo
(5%)

BKK
Suvarnabhumi

(81%)

DMK
Don Mueang

(19%)

Total : 63

Inbound 
Passenger 

Ratio

HND : 60%
NRT : 72% 



International Passenger Traffic Trends at Narita and Haneda
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Narita Airport Expansion Plan

Integrated
Operation

Adjacent Area

Runway BExtension

3,500m
New Runway C

3,500m

Runway A

4,000m

1,198 ha

2,297 ha

Airport Site

Cargo
Terminal Area Southern

Cargo Area

Terminal 1

Terminal 2

Terminal 3

New Cargo 
Terminal Area

New
Consolidated
Terminal

New Runway Construction
in the south of Runway B

1,000m extension to the north

Accommodating Takeoffs by Large Aircraft 
Through the Extension of Runway B
<Target to start operation in 2030>

Extension of operating hours
(from 6:00-23:00 to 5:00-24:30
after the opening of Runway C)
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highway

Tokyo

rail

First half of 
2030s

Tokyo

highway

Highway is scheduled to open by 

the end of FY2026 (March 2027)



Target traffic volumes and required airport staff

40,000 70,000Airport staff

2 million tons 3 million tonsAnnual Cargo Volume

340,000 500,000Annual Slot Capacity

40 million 75 million
Annual Passengers

x 1.8 

x 1.5

x 1.5

x 2
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New Passenger Terminal Development and Railway Improvements
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Railway station（JR Line、Keisei Line）

CIQ Facilities

T2T3

T1

17
million passengers

25
million passengers

15
million passengers

Capacity

57
Million Passengers  

Railway station（JR Line）

New Railway station（Keisei Line）

CIQ Facilities

T2T3

T1

New Passenger
Terminal 

35
million passengers

40
million passengers

STEP 2

Capacity

75
Million Passengers  

Capacity

Over 75
Million Passengers  

STEP 1Current

New Passenger
Terminal 

Railway station（JR Line）

New Railway station（Keisei Line）

CIQ Facilities
Congested Platform at 

Terminal 2 Railway Station



New Cargo Terminal Area
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Warehouse

Forwarder facilities
Adjacent to 

each other An automated transportation system 

connecting the various facilities

The area adjacent to the airport

Ken-O 

Expressway

Planned to be connected with the area 

adjacent to the airport via the road 

crossing the Ken-O Expressway

Narita Airport Area IC 

(tentative name)

In the direction of 

the Tako IC and 

Matsuo-Yokoshiba 

IC section

In the direction of 

Taiei JCT

Cargo transport to and from 

the passenger terminal area

Various relevant facilities 

(e.g., parking space, offices, and truck waiting space)

Creating an East Asian Air Cargo Hub through the Consolidation of International Air Logistics Functions

Co-location of Cargo Terminals and Freight Forwarder Facilities with Automated Cargo Handling and Transfer Systems

Integrated Operations with the Area Adjacent to the Airport

Integrated

Operation



Future Functions under Consideration

20Source: SORATO NRTエアポートシティ構想

Aviation Industry
& MRO

Life Sciences & 
Healthcare

Hotel & MICE

Education, 
Training & R&D

Digital, Energy & 
Sustainability

Air Mobility

Business 
Aviation & FBO

Innovation & 
Business Facilities

Source: ANA

FBO : Fixed Base Operator

R&D : Research and Development 

MICE : Meeting, Incentive tour, Convention, Exhibition

MRO : Maintenance, 
Repair and Overhaul

https://sorato-nadc.com/assets/pdf/2026.7.3NADCConceptsheet.pdf
https://sorato-nadc.com/assets/pdf/2026.7.3NADCConceptsheet.pdf
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